
Black representation in the UK jewellery industry /1

Black representation in 
the UK jewellery industry: 
A conversation about shared 
experiences, opportunities  
for change and the value of  
co-creation 
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On 3 December 2020, Kassandra Lauren 
Gordon and the Goldsmiths’ Company and 
Goldsmiths’ Centre, convened people from 
across the UK jewellery industry to start a 
conversation about Black representation 
in the sector. This event followed the 
publication, by Kassandra, of a first-of-its 
kind survey and social research report into 
the experiences of Black jewellers working 
or training in jewellery and silversmithing. 
This work follows Kassandra’s open letter 
to the jewellery industry in June about the 
lack of diversity and inclusion for Black 
people in the industry, first published by 
The Jewellery Cut. 

Professor Sarita Malik from Brunel 
University, Roxanne Simone, a 
metalsmith, and Rickardo Antonio, a 
jeweller and founder of RA School of 
Jewels, were interviewed by Rachael 
Taylor of The Jewellery Cut about how 
the industry is uniquely positioned 
to build on the momentum of recent 
months and become more diverse and 
representative of society. 

The conversation covered a 
variety of issues from the need to 
acknowledge racism in the industry, 
to the isolation that people can feel 
coming into the profession because 
of an ‘exclusionary’ culture, and the 
importance of grass roots co-creation 
to generate lasting change. Here are 
some of the experiences, thoughts 
and ideas captured at the event. 

Please share this with your networks 
and keep the conversation going.

https://jewellerycut.com/an-open-letter-to-the-jewellery-industry-re-racism/
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The jewellery industry 
has an opportunity to 
pioneer anti-racism in 
the craft sector 

“The industry needs to look at itself, reflect on itself, and 
think, ‘How are we actually uniquely positioned in order to 
be able to make a change?’ I think the jewellery industry has 
got some aspects to it that actually make it a possible pioneer 
in terms of anti-racism,” said Professor Sarita Malik. 

She continued: “It’s a hybrid sector and that’s something 
that’s significant and pretty unique to the jewellery industry. 
It goes across retail, fashion, branding, manufacturing, 
craft and is also the visual face of the industry, whether it’s 
model shoots, advertising, entrepreneurs worth investing 
in, diversifying where things are sourced from, who the 
suppliers are, marketing and design choices. There’s so 
many different components to build on this momentum 
[from 2020] it could not be more important than now. It’s 
something that I hope in a year’s time they’ll [the jewellery 
industry] look back and say, ‘There was a moment and a 
movement and actually there’s been change.’”

 The industry needs to look 
at itself, and think, ‘How 
are we actually uniquely 

positioned… to be able to 
make a change?’

“
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Working in the jewellery 
industry can feel very 
isolating 
Being a Black person working in the jewellery sector can 
be very isolating because they can often come into the 
industry with little or no social capital (when you don’t have 
personal connections) which was one of the key findings in 
Kassandra’s social research report. 

“I think in the jewellery trade because there’s not many 
people in the craft of ethnic minority it’s harder to reach out 
to someone else of an ethnic minority, because there’s not 
many of us in the trade to speak with on that type of level,” 
Rickardo Antonio commented. “It can become daunting 
and it can get to you mentally. I can definitely vouch for 
being daunted because I’ve come from the trade, I’ve been 
in it 11 years and there hasn’t been many craftspeople of an 
ethnic background.” 

Rickardo said he had no one to talk to when he started out 
other than “one or two of the older generation of jewellers 
based around Hatton Garden…they did let me in, and they 
did help me along the way,” but he mostly had to go out on 
his own and establish his own connections. He has found 
the industry, which he describes as being “a tradition” in 
itself, to be “very secretive”. “It’s almost like a secret society. 
You don’t always get access into the trade; you have to be 
special...” It took him a long time to independently build 
up the knowledge, information, contacts and social capital 
he needed to establish himself as a jeweller and to be self-
sufficient.

Roxanne Simone agreed that connections and social 
capital were essential to being able to progress a career in 
the industry. “I think as a creative I fortunately had the 
opportunity to meet with some people that were in the 
industry already, but that really changed my whole direction 
of my practice. Representation is important.”

...we’re hearing that the jewellery 
industry is still one which is pretty 
exclusionary when it comes to race 

and it still inhibits entry...

But there needs to be 
an acceptance that 
there is racism in the 
jewellery industry and 
acknowledgement 
the sector can be 
‘exclusionary’ 
However, the jewellery industry is still ‘exclusionary’ when it 
comes to race and there continue to be barriers to entry for 
Black people, whether they have, or are looking to have, a 
career in the craft and trade. 

Professor Malik reflected: “I think what we’re hearing 
is that the jewellery industry is still one which is pretty 
exclusionary when it comes to race and it still inhibits entry…
[The jewellery industry] seems almost impenetrable” with its 

“entrenched structures and processes, and symbolic buildings 
that don’t always feel accessible.” 

These structural factors, along with lack of social networks, 
wage instability, few visible role models and a culture 
dominated by white imagery that runs deep within the 
sector, all present barriers. Professor Malik indicated that 
the jewellery industry needs to take the time to understand 
those barriers that are specific to it, even if they are not 
entirely unique. “The whiteness of the [jewellery] sector is 
actually deeply tied to its visual representation, whether 
that’s marketing, branding and advertising. How you see 
yourself reflected in a space, with those links to wealth and 
exclusivity, privilege and structural processes, that along 
with cultural imagery, run very deep and actually have real 
social effects.”

She continued: “The first step is going to have to be 
recognition and acceptance of the problems within the 
industry, which are not unique of course to the jewellery 
industry. But owning it is the first step. Racism is not going 
to dismantle itself; it’s going to need work and [there needs 
to be] acceptance that it is a problem.”

“
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The challenges often start 
in education and training
Roxanne mentors young people about jewellery and craft in 
local communities and many of them are very interested in the 
crafts, but because they don’t see themselves reflected or can’t 
access the steps to get into the industry, such as higher education 
and training courses which are, as she says “very expensive for 
people who live in poverty or don’t have the money to do that” – 
it can put people off. “It’s one of those things, it’s kind of like, 
‘Well, do I spend thousands of pounds trying to get an education 
where I can’t see anybody that looks like me in it, or do I go 
somewhere else that I know?’” 

Roxanne believes it’s important that students get access to 
a wider conversation about jewellery and the crafts, which 
includes being taught about other cultures and alternative 
making practices. “I think that education is probably the first 
step in making sure that people do have this knowledge.”

Rickardo went as far as setting up his own jewellery school, 
RA School of Jewels, to attract more young Black people into 
the profession, after his own experience learning the skills of 
the trade had proved so isolating. He also saw a gap in the 
market and an opportunity to focus on alternative practices, 
such as designing and making grills (a type of dental jewellery 
worn over the teeth), in addition to learning traditional bench 
making skills. 

“The reason I decided to setup my jewellery school is when I 
came to the end of my studies, and I did try to reach out to 
the industry and go off on my own adventures and maybe try 
to find either a job or particular knowledge or information, 
or certain industry links, I found it extremely difficult…some 
jewellery courses are really expensive and not everyone can 
afford £3,000, £5,000, £7,000, or some people can’t afford to 
go to university, or don’t even have qualifications to get into 
university let alone college… 

My aim [with my jewellery school] was just to start up small, see 
where it goes. Right now, I’ve got about 15 students and I just 
teach them the bench basics and a lot of people want to learn 
how to make grills, so I teach them how to do that as well… but 
people need to have basic skills in order to move forward in 
the trade.”

...it’s important that students get 
access to a wider conversation about 

jewellery and the crafts, which includes 
being taught about other cultures and 

alternative making practices.

“
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If you look at the stats, in 
2015, only 0.4% of people 
working in craft came from 

ethnic minorities

Lack of representation in 
the craft sector is turning 
young Black people away 
from a career in the 
industry
Professor Malik said ethnic minority students were more 
likely to take courses where they see themselves reflected and 
they “can see a path through” because “the space doesn’t seem 
as impenetrable”. And while there isn’t under-representation 
across all parts of the creative industries, it does still exist in the 
craft sectors with Black and minority ethnic students increasingly 
choosing media studies degrees over fine art, for example. 

“If you look at the stats, in 2015, only 0.4% of people working in 
craft came from ethnic minorities [according to the Department 
for Culture, Media & Sport] and that actually went down from 
2011 when it was 0.6%... I think there is something specific 
to the jewellery industry which relates to those connotations 
around heritage, around tradition and around accessibility. 

According to Professor Malik there is a lot of work to be 
done by the jewellery industry to attract young Black people 
into the trade because of the particular barriers faced within 
it, “these barriers, importantly, also intercept with class and 
capital. We need to have a conversation about what’s needed 
in order [for people of colour] to actually be able to move 
ahead within the industry.”

Why does the jewellery 
industry expect people to 
navigate their ethnicity?
The panel all expressed concerns about the role that 
Black people are expected to play in solving issues of race, 
representation and diversity that have existed for a long time, 
and how the Black Lives Matter movement intensified those 
expectations and increased the pressure on Black people 
to respond to what is happening, including in the jewellery 
industry. 

“
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Roxanne said that too much pressure was being placed 
by institutions and organisations on one person. “Some of 
the things that happen when organisations try and create 
diversity and put that one Black person in a space… it means 
that they [the Black person] are the educators, they are the 
trauma healers. When we’re talking about inclusion and when 
we’re talking about diversity, we’re not just talking about the 
recruitment of one person into an institution to change things.”

Professor Malik agreed and said that the industry needed 
to take responsibility and accountability for what had been 
happening. “Any talented creative, any talented person wants 
to be recognised for the work that they do rather than play 
identity politics. That’s not what people want to do. What 
we’re hearing [in the Survey of Black Jewellers and the social 
research] is that a lot of Black people in the industry are 
being expected to navigate their Blackness strategically. Not 
naming racism, not knowing where to go, not foregrounding it 

– that’s an undue pressure. It’s not surprising that it has strong 
emotional effects.”

Professor Malik argued that we need to find a way of “zooming 
in on the industry and asking the industry why people are 
being made to feel uncomfortable and have to navigate their 
ethnicity and their identity within the sector.” She said it was 

“not a question for Black jewellers actually, it’s a question for 
the industry.” This extended to expectations of “acting white” 
once someone was within the industry. “It’s not just about [the 
industry looking at] barriers to entry, it’s also about what then 
happens once someone is in that space… navigating one’s 
ethnicity is exhausting and that’s not what creatives want to be 
focusing on. They want to be making and doing.”

Grass roots collaboration 
and co-creation can 
manifest into real change 
Roxanne said that it was important for Black jewellers to 
collaborate to “form collectives” and work together to share 
knowledge and information, supporting each other in their 
careers in the industry. And for there to be “safe spaces” to 
ask each other questions and share industry contacts built on 
trust and experience. “It can be as simple as asking, ‘Hey, do 
you know a stone setter that can do this?’ [it means I can] trust 
somebody in the industry with my work… that I know another 
Black jeweller has that access to this person and so on.” 

Professor Malik agreed that action at a grass roots level 
is essential to creating change and argued that many 
organisations had failed in achieving diversity and inclusion 
because they had not actively collaborated with those they 
wanted to attract. “If you look at the way in which diversity has 
operated in institutional discourse and in the creative industries, 
it’s actually proved to not have made substantial changes on  
the ground. 

While we’ve had decades now of diversity discourse, it’s become 
‘doing diversity lip service’ rather than actually manifesting in 
real change. That top down idea of diversity is something that’s 
really proven to not work very well. I’m much more supportive 
of this idea of a bottom up idea of diversity which is about 
collaboration. It is about the kind of networks that Roxanne 
has been talking about, which are really important but it’s also 
about the industry itself recognising it needs to listen, it needs 
to collaborate, it needs to co-design solutions.”

Professor Malik insists that it “can’t be about people sitting in a 
boardroom, the gatekeepers saying, ‘Okay, this is what we need 
to do.’” Instead it’s about having “joined up conversations”. 

“That’s why I think Kassandra’s work is very important because 
there’s a truth there. It’s a difficult truth but there’s a heart 
within that social research…I believe that lived experience is 
rigorous social research because we’re not going to understand 
what’s going on by just looking at data. We need to actually 
listen and hear, and talk, and also recognise that involves the 
emotional labour that’s been spoken about. People need to be 
recognised for what they’re putting into that kind of movement.” 

Roxanne asked the industry to be consistent in its approach 
and in how it thinks about changing the culture within 
workplaces, as well as representation and how it “supports some 
of the individuals that are still doing the work.”

Professor Malik concluded: “Black people can’t be expected to 
be the ambassadors for change…to deal with these issues and 
deal with building the solutions as well…this has to be a joint 
endeavour… co-designing solutions from the bottom up rather 
than it being done in a boardroom exclusively or being pushed 
back onto Black jewellers to sort the problem out and build 
their own networks.”

Action at a 
grass roots level 
is essential to 

creating change

“



Thank you to 
our speakers

Roxanne Simone is a metalsmith and Black 
British visual artist who takes a multi-
disciplinary approach to contemporary 
craft. Her work focuses on the reimagining 
of the Black diasporic identity, subverting 
the gaze and objects. After completing her 
undergraduate degree, a BA in Jewellery 
and Silversmithing from The School of Art, 
Architecture and Design in 2015, Roxanne 
was a recipient of the Griffin Scholarship 
for her MA studies at the Royal College of 
Art. Her MA project Visibility earned her 
the 16th Annual Theo Fennell Best Metal 
award in 2020. Roxanne is also a visiting 
lecturer at the Royal College of Art. 

Read more about Roxanne’s work here
Follow Roxanne on Instagram @roxxsimone  
and for jewellery @roxejewellery

Rickardo Antonio is a bespoke fine jeweller 
specialising in private commissions and the 
founder of the RA School of Jewels  
in London. 

Follow Rickardo on Instagram @ra.diamond.club

Professor Sarita Malik is Professor of 
Media, Culture and Communications 
at Brunel University, London. Professor 
Malik’s research examines the politics of 
inequality, cultural representation and 
institutional frameworks. Her work analyses 
the intersections of cultural production, 
cultural policy and social change and 
has made a major contribution to how 
‘diversity’, identity, and the role of culture 
are understood. Sarita has led several 
collaborative projects that are oriented 
towards societal impact and public 
engagement. She has published widely on 
‘race’ and the cultural industries, ‘diversity’, 
public service broadcasting, film and media 
policy. Sarita has written for a range of 
print and web publications on research-
related issues, including the Guardian, 
The Conversation, Catalyst, Arts Professional, 
Sight and Sound and Screen online. Media 
appearances have included Channel 4, the 
BBC, Sky Television.

Read more about Sarita’s work here 
Follow Sarita on Twitter @_SaritaMalik 

About the research 
Kassandra Lauren Gordon instigated a national survey to understand more about Black jewellers in the UK and their 
experiences in the industry, in order to help improve access, training and support for them. The survey was carried out 
by Public to Private Ltd, supported by The Goldsmiths’ Company (a membership organisation and Livery Company 
that has contributed to national life for 700 years), and was promoted across the industry between 25th August and  
8th September 2020. A total of  94 completed responses were received.

The survey questionnaire was developed by a small team comprising of  Kassandra and representatives from the 
Goldsmiths’ Company and The Goldsmiths’ Centre; the survey was conducted by research specialists Private 2 Public 
Ltd. A focus group of  Black jewellers reviewed and provided feedback on the survey questionnaire prior to it being 
finalised and launched, as well as on this final report.

Get involved in the conversation today at:

https://bit.ly/SurveyBlackJewellers  

#SurveyBlackJewellers  

 @klgjewellery @thegoldsmithscompany 

 @klgjewellery @GoldsmithsCo
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