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Goldsmiths’ Company’s Staff Pension Scheme
Implementation Statement
Purpose
This statement provides information on how, and the extent to which, the Trustees’ policies in relation to the exercising of
rights (including voting rights), attached to the Scheme’s investments, and engagement activities have been followed
during the year ended 31 March 2020 (“the reporting year”).  In addition, the statement provides a summary of the voting
behaviour and most significant votes cast during the reporting year.

Background
In Q1 2019, the Trustees received training on Environmental, Social and Governance (“ESG”) issues from their Investment
Adviser, XPS Investment (“XPS”) and discussed their beliefs around those issues. This enabled the Trustees to consider how
to update their policy in relation to ESG and voting issues which, up until that point, had simply been a broad reflection of
the investment managers’ own equivalent policies. The Trustees’ new policy was documented in the updated Statement of
Investment Principles dated September 2019.

The Trustees’ updated policy
The Trustees believe that there can be financially material risks relating to ESG issues. The Trustees have delegated the
ongoing monitoring and management of ESG risks and those related to climate change to the Scheme’s investment
managers. The Trustees require the Scheme’s investment managers to take ESG and climate change risks into
consideration within their decision-making, recognising that how they do this will be dependent on factors including the
characteristics of the asset classes in which they invest.

The Trustees have delegated responsibility for the exercise of rights (including voting rights) attached to the Scheme
investments to the investment managers and encourage them to engage with investee companies and vote whenever it is
practical to do so on financially material matters including those deemed to include a material ESG and/or climate change
risk in relation to those investments.

Manager selection exercises
One of the main ways in which this updated policy is expressed is via manager selection exercises. The Trustees seek
advice from XPS on the extent to which their views on ESG and climate change risks may be taken into account in any
future investment manager selection exercises.

During the reporting year, the Trustees received advice on the following funds: LGIM FTSE All World Index Fund, LGIM All
Stocks Index-Linked Gilts Fund, Aberdeen Standard Diversified Growth Fund and the Columbia Threadneedle Dynamic Real
Return Fund. Each fund was recommended by XPS, using various criteria. One of the criteria - in acknowledgement of the
Trustees’ updated ESG policy - was that the investment manager had been found to have a credible ESG capability, with
decisions linked to that capability applied to the fund to an acceptable degree. The Trustees also invested in the Thesis
Unit Trust Management The Maiden Fund during the reporting year, however this selection exercise pre-dated the
introduction of the updated ESG policy and therefore no such factors were explicitly considered as part of the process.

Ongoing governance
The Trustees, with the assistance of XPS, monitor the processes and operational behaviour of the investment managers
from time to time, to ensure they remain appropriate and in line with the Trustees’ requirements as set out in this
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statement. Further, the Trustees have set XPS the objective of ensuring that any selected managers reflect the Trustees’
views on ESG (including climate change) and stewardship.

The Trustees have commissioned a report from XPS on the extent to which ESG considerations are incorporated into the
investment processes of the investment manager organisations appointed to the Scheme, and this report is expected to be
discussed in Q4 2020.  The Trustees recognise that the level of ESG integration within the investment processes is
dependent on the asset class in question.

ESG issues will be kept under review as part of the quarterly monitoring process and the Trustees will communicate their
concerns with the relevant investment manager organisations when, for example, they present at meetings.

Beyond the governance work currently undertaken, the Trustees believe that their approach to, and policy on, ESG matters
will evolve over time based on developments within the industry and, at least partly, on a review of data relating to the
voting and engagement activity conducted annually. Stewardship and ESG matters are therefore regularly discussed at
Trustees’ meetings.

Adherence to the Statement of Investment Principles
During the reporting year the Trustees are satisfied that they followed their policy on the exercise of rights (including
voting rights) and engagement activities to an acceptable degree, although there may be actions to take following the
report on ESG considerations due to be discussed in Q4 2020.

Voting activity
The main asset class where the investment managers will have voting rights is equities. The Scheme has specific allocations
to public equities, and investments in equities will also form part of the strategy for the diversified growth funds in which
the Scheme invests.

Despite efforts to obtain data on significant voting behaviour carried out by Thesis Unit Trust Management, LGIM,
Aberdeen Standard and Prudential during the reporting year, no such data had been provided at the time of issuing this
statement. XPS will continue to ask for this data and will make it available to the Trustees as and when it is made available.

A summary of the voting behaviour and most significant votes cast by Columbia Threadneedle is as follows:

Columbia Threadneedle Dynamic Real Return Fund

Voting information

The fund currently occupies Tier 1 of the stewardship code.
The manager voted on 99% of resolutions of which they were eligible out of 3,890 eligible votes.

Investment Manager Client Consultation Policy on Voting

We recognise that companies are not homogeneous and some variation in governance structures and practice is to be
expected. In formulating our approach, we are also mindful of best practice standards and codes that help frame good
practice, including international frameworks and investment industry guidance. While we are mindful of company and
industry specific issues, as well as normal market practice, in considering the approach and proposals of a company we are
guided solely by the best interests of our clients and will consider any issues and related disclosures or explanations in that
context.

Investment Manager Process to determine how to Vote

As active investors, well informed investment research and stewardship of our clients’ investments are important aspects of
our responsible investment activities. Our approach to this is framed in the relevant Responsible Investment Policies we
maintain and publish. These policy documents provide an overview of our approach in practice (e.g. around the integration
of environmental, social and governance (ESG) and sustainability research and analysis).
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As part of this, acting on behalf of our clients and as shareholders of a company, we are charged with responsibility for
exercising the voting rights associated with that share ownership. Unless clients decide otherwise, that forms part of the
stewardship duty we owe our clients in managing their assets. Subject to practical limitations, we therefore aim to exercise
all voting rights for which we are responsible, although exceptions do nevertheless arise (for example, due to technical or
administrative issues, including those related to Powers of Attorney, share blocking, related option rights or the presence of
other exceptional or market-specific issues). This provides us with the opportunity to use those voting rights to express our
preferences on relevant aspects of the business of a company, to highlight concerns to the board, to promote good
practice and, when appropriate, to exercise related rights. In doing so we have an obligation to ensure that we do that in
the best interests of our clients and in keeping with the mandate we have from them.

Corporate governance has particular importance to us in this context, which reflects our view that well governed
companies are better positioned to manage the risks and challenges inherent in business, capture opportunities that help
deliver sustainable growth and returns for our clients. Governance is a term used to describe the arrangements and
practices that frame how directors and management of a company organise and operate in leading and directing a
business on behalf of the shareholders of the company. Such arrangements and practices give effect to the mechanisms
through which companies facilitate the exercise of shareholders’ rights and define the extent to which these are equitable
for all shareholders.

Although we subscribe to proxy advisors’ research, votes are determined under our own custom voting policy which is
regularly updated. The RI team assesses the application of the policy and makes final voting decisions in collaboration with
the firm’s portfolio managers and analysts. Votes are cast identically across all mandates for which we have voting
authority. All our voting decisions are available for inspection on our website seven days after each company meeting.

How does this manager determine what constitutes a 'Significant' Vote?

We consider a significant vote to be any dissenting vote i.e. where a vote is cast against (or where we abstain/withhold
from voting) a management-tabled proposal, or where we support a shareholder-tabled proposal not endorsed by
management. As such, we treat all dissenting votes as equally significant in context.

We report annually on our reasons for applying dissenting votes via our website. Our report on dissenting votes cast across
2019 is available at: https://www.columbiathreadneedle.co.uk/media/13667758/en_voting_rationales_2019_final.pdf

Top 5 Significant Votes during the Period

Company Voting Subject How did the Investment
Manager Vote? Result

Amano Corp. Statutory auditor election Against Dissent from 32% of
shareholders

Digital Arts Inc. Restricted stock plan Against Dissent from 34% of
shareholders

KATITAS Co., Ltd. Statutory auditor election Against Dissent from 45% of
shareholders

KEYENCE Corp. Approve dividend Against Dissent from 31% of
shareholders

Koshidaka Holdings
Co., Ltd. Director election Abstain Dissent from 32% of

shareholders


